
MOBIO: Mobile BiometryFirst Year Proje
t Overview
Sébastien Marcel

marcel@idiap.ch

Idiap research institute
Martigny, Switzerland

http://www.idiap.ch

MOBIO, Dr. S. Marcel, Jan 8 2009 – p.1/10



Reminder: Work-pa
kages and MilestonesWe have identi�ed 7 work-pa
kages (WP1 to WP7) 
overing all the importanta
tivities:

• WP1: Management

• WP2: Use 
ases, spe
i�
ations and databases
• WP3: Uni-Modal Segmentation and Authenti
ation
• WP4: Bi-Modal Authenti
ation and Model Adaptation
• WP5: S
alability

• WP6: Integration and Demonstration
• WP7: Dissemination and Exploitation
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WP1 - Management
• WP managers: S. Mar
el (IDIAP) and F. Foglia (IDIAP)
• Deliverables:

D1.0, m0 Consortium agreement,

D1.1, m12 First annual report (management and �nan
ial),
D1.2, m24 Se
ond annual report (management and �nan
ial),
D1.3, m36 Final report (management and �nan
ial).

• Milestones:

M1.0, m0 Consortium agreement signed by all the partners,

M1.1, m6 Intermediate review,
M1.2, m12 First annual review,
M1.3, m24 Se
ond annual review,
M1.4, m36 Final review.
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WP2 - Use 
ases, spe
i�
ations and databases
• WP managers: C. M
 Cool (IDIAP)

• Deliverables:

D2.1, m4 Report on the use 
ases s
enarios and general fun
tionalrequirements for biometry-enabled tele
ommuni
ation system,
D2.2, m4 Report on the spe
i�
ations of the database,
D2.3, m18 Partial (40%) MOBIO database (Resp. IDIAP),
D2.4, m32 MOBIO database (Resp. IDIAP),
D2.5, m32 Report on the des
ription of the MOBIO database, itsasso
iated proto
ol and its usage (Resp. UOULU).
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WP3 - Uni-Modal Segmentation and Authenti
ation
• WP manager: T. Cootes (UMAN)

• Deliverables:

D3.1, m8 Baseline systems for uni-modal authenti
ation,
D3.2, m12 Report on the des
ription and the evaluation of baselinealgorithms for uni-modal authenti
ation,
D3.3, m18 Advan
ed systems for uni-modal authenti
ation (Resp.

UOULU),

D3.4, m22 Report on the des
ription and the evaluation of advan
edalgorithms for uni-modal authenti
ation (Resp. UOULU).Responsibles for D3.1/D3.3 sub-systems and D3.2/D3.4 sub-reports aredes
ribed as follows:� Fa
e lo
alisation (Resp. IDIAP/UOULU),� Fa
e alignment and fa
ial lo
alisation (Resp. UMAN),� Fa
e authenti
ation (Resp. UNIS and IDIAP),� Spee
h/silen
e segmentation (Resp. UAPV and BUT),� Speaker authenti
ation (Resp. UAPV and BUT).
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WP4 - Bi-Modal Authenti
ation and Model Adaptation
• WP manager: N. Poh (UNIS)

• Deliverables:

D4.1, m14 Baseline bi-modal authenti
ation systems (Resp. UNIS and

IDIAP),

D4.2, m18 Report on the des
ription and the evaluation of baselinealgorithms for bi-modal authenti
ation (Resp. UNIS),
D4.3, m24 Advan
ed bi-modal authenti
ation systems (Resp. IDIAP),

D4.4, m30 Report on the des
ription and the evaluation of advan
edalgorithms for joint bi-modal authenti
ation (Resp. IDIAP),

D4.5, m16 Baseline model adaptation systems (Resp. UNIS and IDIAP),

D4.6, m20 Report on the des
ription and the evaluation of baselinealgorithms for model adaptation (Resp. UNIS),

D4.7, m26 Advan
ed model adaptation systems (Resp. UNIS and IDIAP),

D4.8, m30 Report on the des
ription and the evaluation of advan
edalgorithms for model adaptation (Resp. UNIS).
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WP5 - S
alability
• WP manager: J-F. Bonastre (UAPV)

• Deliverables:

D5.1, m18 S
alable uni-modal systems (Resp. UAPV),� S
alable fa
e lo
alisation (Resp. IDIAP/UOULU),� S
alable fa
e alignment and fa
ial lo
alisation (Resp. UMAN),� S
alable fa
e authenti
ation (Resp. UNIS),� S
alable spee
h/silen
e segmentation (Resp. UAPV and BUT),� S
alable speaker authenti
ation (Resp. UAPV and BUT),

D5.2, m33 Report on the des
ription and the evaluation (s
alabilitystudy) of s
alable uni-modal and bi-modal authenti
ation systems(Resp. UAPV).All responsibles for D5.1 sub-systems should 
ontribute to this report
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WP6 - Integration and Demonstration
• WP manager: G. Zoia (EPM)

• Deliverables:

D6.1, m5 Audio/video a
quisition tool for data storage on mobile devi
e,

D6.2, m10 System ar
hite
ture (stage 2) and draft API de�nition forintegration of biometri
 modules,
D6.3, m18 System spe
i�
ation (stage 3) and prototype implementationwith draft biometri
 modules; user devi
e simulated using a laptop(Resp. EPM),

D6.4, m26 Early prototypes realization using s
alable uni-modal andbi-modal systems and real mobile devi
es (Resp. EPM),

D6.5, m34 Final prototypes (Resp. EPM).
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WP7 - Dissemination and Exploitation
• WP manager: H. Cerno
ky (BUT)

• Deliverables:

D7.1, m5 Report on the planning of evaluation 
ampaigns,
D7.2, m14 Implementation of the CoI, Internet portal of MOBIOte
hnologies (Resp. IDEA).
D7.3, m14 First report on dissemination a
tivities (Resp. BUT),

D7.4, m26 Se
ond report on dissemination a
tivities (Resp. BUT),

D7.5, m36 Final report on exploitation a
tivities (Resp. IDEA).
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Deliverable Responsibles (and substitutes)
IDIAP C. M
 Cool (S. Mar
el)

UMAN H. Bhaskar and P. Tresadern (T. Cootes)
UNIS N. Poh (J. Kittler)

UAPV D. Matrouf (J-F. Bonastre)

BUT H. Cerno
ky (L. Burget)

UOULU A. Hadid (M. Pietikäinen)
EPM G. Zoia (Y. Kova
s)
IDEA S. Rey!! Those persons will be on deliverable mailing lists and should send their
ontribution !!
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