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“2 1cCc 2025 Project Proposal Template

(4 pages max + CVs)

1. Project Synopsis (1 page max)

Title of the project
Project description/abstract, including how it aligns with one of Idiap's

Research Programs (Human-Al Teaming, Sustainable & Resilient
Societies, Al for Life, Al for Everyone). (0.5 page max)
Application/innovation context (0.5 page max)

2. The Team (1 page max)

Rationale, skills, complementarity (for e.g., programming, innovation,
business, marketing, etc.).

3. Project Description (1 page max)

What are the objectives for developing your prototype? For which

reasons do you want to develop your prototype?
What do you plan to achieve in 9 days? Describe the maturity of your

prototype in Day 1 and the final result in Day 9.
Briefly describe your milestones during these 9 days.

What are your technical challenges?
In addition, a 90-second video describing your project is welcome, simply

give us a link

4. Beyond ICC (0.5 page max)

Do you have any follow-up plans beyond ICC? For instance:

o Creating a start-up?
o Presenting your work to conferences / workshops / events?

o Improving your prototype?

5. Additional input (0.5 page max)

Any additional comments/inputs to support your project?

6. Short CVs (1 page per person max)

Short CV of each team member
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